
Sm
ar
tIn
fer
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1 Introduction

Patrick Lencioni’s ”The Five Dysfunctions of a Team” offers a leadership fable
centered on a fictional firm and its executive team. The narrative is structured
to unravel and address the five core dysfunctions that inhibit team performance.

2 The Five Dysfunctions

2.1 Absence of Trust

Trust forms the foundation of any cohesive team. Without it, members are
unwilling to be vulnerable, admit mistakes, acknowledge weaknesses, or pro-
vide and accept feedback. Trust is cultivated by shared experiences, consistent
behavior, and open communication.

2.2 Fear of Conflict

Teams without trust are incapable of engaging in passionate, unfiltered debate.
Instead, they resort to veiled discussions and guarded comments, missing out
on the productive conflict essential for identifying and addressing issues.

2.3 Lack of Commitment

Without conflict, team members don’t commit to decisions, leading to ambigu-
ity and uncertainty. Commitment arises from clarity and buy-in; teams must
be clear about their decisions and commit to them, even if there is initial dis-
agreement.

2.4 Avoidance of Accountability

Without commitment, accountability is impossible. Team members, hesitant to
call out peers on performance or behaviors, may jeopardize the team’s success.
High-performing teams hold each other accountable to uphold and deliver on
responsibilities.
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2.5 Inattention to Results

The ultimate dysfunction is when team members prioritize their individual or
departmental needs over the collective goals of the team. This can manifest in
status seeking, ego-centric behavior, or even inter-departmental rivalry.

3 Overcoming the Dysfunctions

Lencioni provides actionable recommendations to address each dysfunction:

• Trust Building: Engage in team-building exercises and openly discuss
individual strengths and weaknesses.

• Mastering Conflict: Recognize the importance of healthy conflict and
encourage its constructive expression.

• Achieving Commitment: Utilize clear charters, declarations, or docu-
mentation to capture team decisions and ensure understanding.

• Embracing Accountability: Regularly review team goals and progress,
and establish clear expectations.

• Focusing on Results: Celebrate collective success and ensure individual
performance metrics align with team goals.

4 Conclusion

”The Five Dysfunctions of a Team” serves as a timeless guide for leaders aiming
to foster cohesive, high-performing teams. Through understanding and address-
ing these dysfunctions, teams can achieve their full potential.
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